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concerns with their child’s readiness for
school, just as with the ‘correct’ time to walk,
to talk or any other of the developmental
milestones. And they will compare, and
judge and worry. They do not have the
benefits of years of training to give them the
sense of security that comes from knowing
there are more important things than these
mental tick lists of milestones achieved.

So | have decided to hold an evening for
the parents with reception heads fromall
of our feeder schools. They will be invited
to detail the areas of development they are
looking to see in their new September intake,
helping us to demonstrate that from the time
children enter the nursery as tiny babies we
are preparing them for thisimportant phase
in their lives.

The time for conforming will come soon
enough to these children. We are so privileged,
workinginthe early years, to have the
opportunity of working with theirimaginations
as they discover the world around them.

In such an emotive sector where everyone
has an opinion, it is easy to have moments of
doubt. But when all the research points you
in one direction, stay true to what you know
to beright.
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Among her strengths is an all-round under-
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‘Everyone enjoys their first three months

standing of the business and an ability to step  with us and being introduced to what we do

MEHTAB FAZEL, EARLY YEARS PROFESSIONAL

AND NURSERY SENCO

‘I have worked here for eight years and
have had the opportunity to study, first
to become a Montessori teacher and
then for a foundation degree and EYPS.
lamnow in charge of the curriculum and
recently changed to having no fixed role.
Instead, | concentrate on spending time in
each of therooms every day to get a feel
for how the whole nursery is performing.
My job is to identify any support that

is needed, whether it is to do with the
environment, budgets, how staff work
together or record-keeping.

‘The management structure hereis
flexible, with good lines of communication
and a mutual understanding of different
roles. Our monthly meetings are one
of our more formal ways of bringing

everyone in the nursery together and
updating them with latest developments.
In these meetings we discuss any changes
to staff, celebrations and outings, special
achievements and new projects.

‘A lot of my time is spent supporting
staff and helping them to deal with
change. We are very lucky in that we
have a very good team, and at any
one time most are engaged in some
kind of training. They bring in so many
different ideas and we are always open
to following up their suggestions. It is
important to get things right from the
start, so | ensure that staff get a lot of
attention and help during their first few
months with us. That time spent is very
worthwhileinthe long run’
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TIES IOT Stall Aevelopment. “We currenuy nave a
couple of staff undertaking foundation degrees
and another two are studying for their Mon-
tessori Diploma. We have also restructured
for two staff members to move into a senior
Montessori teacher role and assisting deputy
manager role’

Alot of the senior staff have been with Hopes
and Dreams for a long period of time. ‘We
rarely recruit outside for a senior position, she
says. ‘I am prepared to take on applicants with
no qualifications if they demonstrate a natural
ability and enthusiasm, or if they have expe-
rience. But I always push these staff strongly
towards taking their NVQ 2 and 3’

Dealing with human resources issues is the
most time-consuming element of Ms Har-
rison’s job. ‘There are a lot of organisational
issues and sometimes it can be challenging,
but I share this with my deputy manager. We
find appraisals are very effective in getting
the best out of people. These are carried out
every six months, and staff are asked to com-
plete a form asking what they like and what
they don’t. They are asked to grade themselves
across different areas of practice and outline
how they see themselves. In order to be useful
it has to be a two-way conversation that results

concedes that this year the nursery’s training
budget will inevitably be squeezed. ‘We under-
stand from our local authority that all basic,
one-day courses will have to be paid for this
year; she says. ‘These courses provide impor-
tant updates in areas such as health and safety,
so it is essential that staff attend them. Train-
ing is important on a number of fronts, but
particularly for the opportunity it gives staff to
bring new ideas back to the nursery’

She adds, ‘Rising costs are outside of our
control, but we are determined to keep abreast
of training. We are liaising with other local
nurseries and agencies to share expertise and
resources. As part of a programme with Early
Years Islington, we have exchanged visits with
local settings and had the opportunity to get
to know them, and we will be strengthening
these links this year’

Meanwhile, all staff are looking forward
to the opening of their garden in the sum-
mer. ‘Susan had been negotiating for 12 years
to acquire the garden next door and finally
secured it last year; says Ms Harrison. ‘Since
then a lot of work has gone into getting it ready
and we are all very excited by its possibilities. m

Visit www.hopesanddreams.co.uk
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environments.

@ West Midlands. Cost: £25. E-mail nicola@
braveheartadoptionsupport.co.uk or call
07843559760

30 MARCH

FACILITATE AND DEVELOP EFFECTIVE

LEARNING THROUGH PLAY

This Nursery World conference will cover

how to make the most of your outside

space, getting the balance right between
adult-led and child-initiated play, engaging
parents and how to resource your indoor
environment to encourage independent
learning and play indoors as well as out.

@ London. Cost: from £324 plus VAT. Visit
www.earlyyearsplayconference.com, email
enquiries@haymarket.com or call Ash Khan
on 0208 267 4011

21JUNE

BARNARDO’S BIG TODDLE IN SWANSEA

The Barnardo’s Big Toddle is a fun, short

sponsored walk for the under-fives. Around

500,000 children take part every year at

events held across the country. This year’s

fancy dress themeis animals.

® Swansea. Cost: free. Visit www.bigtoddle.
co.ukorcall 0845270 9900
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